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PROJECT MANAGEMENT

REAL ESTATE SOFTWARE DEVELOPMENT
NAME: SHERWIN  WILSON

COMPANY: VISION TECH SOFTWARE SOLUTIONS, LLC.








     SHERWIN A. WILSON
Email:libertydepot@yahoo.com
(917)599-7800 (Private Access)     

______________________________________________________________________________ TC \l5 "

 TC \l5 "

 TC \l5 "
PROFESSIONAL MANAGEMENT  EXPERIENCE TC \l5 "
Vision Tech Software Solutions, LLC.



February 2021 to Present
Binghamton Estates & Management, LLC


May 2012 to Present
Co-Founder/Architectural Design
Real Estate Developer
AI DATA Researcher
Website: www.visiontechdata.ai
Website: www.binghamtonmanagement.ai
Examine Investments Data
Gain insight into the companies a venture capital fund has invested in, the size and type of the investments and the lead partner associated with each deal. You can also see investments by industry and deal type.
Analyze Investments Returns

Gauge a VC fund's success based on IRR, cash flow multiples (DPI, RVPI, and TVPI), distributions and more. Gain more insight with limited partner breakdowns.  work closely with clients, and based on their goals and the level of risk they can take, help manage portfolio activities, as well as create an investment strategy for them. Manage sustain cost efficiency and profitability to the asset under management. 
Software AI Research & Designer Architect (proto-type)
digital customization of our products, experiences, processes, technology and how we operate. Delivering our clients/investors unrivalled experience of exceptional service, value and customization is part of our DNA. Strong software design & development principles, with a focus on system stability, reusability and performance optimized for a global audience; relational databases and other persistence technologies, integration tools and strategies, etc. Designed & develop low risk real estate investment platform which included data integration, visual dashboard, linkages to investor’s portal. Customized data flow by industry, asset type/class, state, location, demographics, cape rate, Debit Service Coverage Ratio (DSCR), Rate of Return (ROI), community population growth, household income, employment, housing occupancies ratio, sales, rental, comps., offering memorandum, flyers,  valuation metrics, predict 10 years market trend outlook, millennial shopping patterns, ___%  online shoppers & ___%  visit shopping malls base on race, age, income & population.
Trinity Multi Service Center, Inc.




           August 2003 -Present
NYC Human Resources Administration
NYC Department of Health & Mental Hygiene
President/Fund Manager for City of New York
Executive Director of Housing Services/Discharge Planning

Coordinate & manage seven transitional housing sites for the City of New York Human Resources Administration (Locations: 4 Brooklyn & 3 Queens), developed congregate housing for “Special Needs” clients returning to the community, organized clients re-entry into the  community that included linkages such as agnostic treatment center, medical care, dental care, transportation services, employment & job training, etc. provide case management services for the clients, such as opening new cases, processing the In-Take forms with the City, applying for Medicaid, Social Security Income (SSI), Social Security Disability (SSD). Developed discharge planning procedures for clients that are referred from Downstate & Upstate Correctional Facilities, Human Resources Administration, The Osborne Association, Palladia, Inc. and Veterans for Social Justice.
Administrative Duties:
Acquisition & site development, prepare the housing site for inspection such as examine the infrastructure, file the project plans, file for work permits, review site for code compliance such as building codes, fire department regulations and health screening, Installation of Central Fire Alarm System, Building Sprinkler System, Building Security System (Video Surveillance), Landry Services,  Space Planning & staffing, process account receivables to the City of New York, collection, Invoice-Billing, Staff Meeting and Conferences.
Northstar Enterprises, LLC. (Licensed Real Estate Management Firm) 




October 1999-Present
PROVIDER/OPERATOR (Fund Manager)
NYC Department of Homeless Services


     December 2002-December 2004

PROFESSIONAL EXPERIENCE TC \l5 "
President

Executive Director of Housing Acquisition
Project Management & Development
Develop & implement strategic initiative to acquire land development, apartment building, mixed-use properties and single room occupancy (SRO). Negotiates and sign leases with landlords, prepare bank proposal for financing, provide a written acquisition & construction analysis for the project, schedule appointment with architect and engineers to review &  design projects, comply with  all rules & regulation from the NYC Department of Building such as  zoning ordinance, floor plans, building codes, permits & certificate of occupancy, construction site management, provide schedule liaison meeting with local officials such as (NYC Councilmember’s, Community Board, NYC Planning Board), administered 50 apartment units for emergency housing for NYC Department of Homeless Services in four boroughs (Queens, Brooklyn, Bronx and Manhattan). Provided housing for over 100 families and over 200 people in our facility. Provide property management services in three boroughs such as rent collection, tenant evictions, trash/recycling services, snow removal, established vendor account for oil deliveries, prepare leases, process tenant for re-certification with NYC Department of Social Services. Prepare new accounts for landlord who has section 8 tenants, organized inspections with NYC Housing Authority & NYS Department of Housing Community Renewal.
Major Accomplishment:  Developed a system primarily to increase the move-out rate from homeless shelters into permanent housing. The new system was implemented by DHS & increased the move-out rate by 10%-15%.
CUNY COLLEGE TC \l3 "
Medgar Evers College





        April 2001 –May 2002 TC \l3 "
Hostos Community College




                      December 2000 APRIL 2001 TC \l3 "
Hostos Community College             December 2000 B Present
Employment Specialist/Training Facilitator
Employment Specialist/Training Facilitator TC \l4 "Employment Specialist/Training FacilitatorImplement strategic initiatives for recruiting, orientation, presentation workshop, clients retention and placement activities, organized job fair with major employers, developed job description, job posting/advertising resources, Provide recommendations to director for hiring, Verified applicant’s references, introducing benefit package, developed a network team of agencies and employers.  Negotiate employment with employers for the students.  Served as a liaison to the director in a collaborate partner to represent the college before the HRA Commissioner and staff. Presented a plan of corrective action on the following areas: strategies for developing new contacts, maintaining relationships with existing employers, strategies to increase job placements and retention (Milestones - 13 weeks, 26 weeks and 36 weeks follow-ups) and enter client data into the tracking system (New York City WAY).    
Major Accomplishment: assisted in developing a corrective plan of action which later leads to the restoration of the program; that serves the need of the people in the Bronx.   
u.S. Department of Commerce  Bureau of Consensus (Federal Government)
 April 1998- October 2000 TC \l1 "
Senior U.S. Department of Commerce B Bureau of Consensus April 1998 B September 2000Leasing Administrator

Logistics & Telecommunications Specialist TC \l2 "
Space Administrator/Logistics & Telecommunications Specialist TC \l2 "Space Administrator/Logistics & Telecommunications Specialist
Performance included surveying and acquiring space for 41 local census offices/warehouses/industrial sites  NY, NJ, CT, overseeing a budget of $18,000,000  negotiating service contracts with Lucent Technologies, Verizon, Panasonic and oversee $45,000,000 Cort Furniture Budget, scheduled the deliveries of Cort Furniture,  preparing and submitting bids to real estate management firms, developing a marketing campaign designed to increase potential leasing opportunities, troubleshooting issues related to elevator servicing and Overtime HVAC, negotiating lease agreements with real estate brokers, lessors and management firms such as World Trade Center, MetroTech Center and the Hemsley Building, Space Planning-designed & Intent Drawing (Government Septic requirement for Office Warehouse & Industrial sites which includes square foot requirements, reconfiguration or expansion space,  offices, conference rooms, training room, break room, ADA bathrooms, automation station, personnel department, payroll, distribution operations, telephone closet). designed  floor plans using AutoCAD, organizing Project Construction Management meetings involving lessors, legal review, engineers, architects (blueprints & floor plans), electricians, fire and safety inspectors and general contractors, review county maps  registering security systems with county police department, conduct research with Department of Building,  interpret real estate documents,  scheduling data & voice communication for the installation  of fiber optic cables, T1 lines and RJ21X with Verizon, directly supervised  9   staff members and liaison to 117 managers, developed a filing management systems, prepared staff meeting agenda report, assigned territorial regions to other Leasing Specialist, reviewed Tracking Systems for any trouble shooting issues, managing/maintaining 41 properties  elevator services, heating/AC, garbage removal, cleaning services, scheduling delivery of and installation of furniture as well as computer hardware and office supplies, analyzing and budgeting expenditures such as real estate taxes & rent escalations, contract management-leasing agreements, logistic-office supplies and equipments, maintaining database systems, developing fire/safety evacuation plan in compliance with local building & fire/safety standards, work with the Building Department to get approval for work permits, licenses and Certificate of Occupancy.  Provide leadership operation, staff /recruiting management & development, Communicate HR policies & federal regulations to ensure operation effectiveness, forward documentation for investigative review, Knowledge of health benefits, compensation, vacation, IRAs, Thrift Savings Plan, travel (25%) to national conferences. 

Cont=d TC \l1 "Cont=d
Major Accomplishment: designed a database to keep track of lessor/tenant, negotiating offers for sale or lease residential and commercial properties, implementing a property management system prepared acquisitions reports.  developed a strategic managerial budget analysis that can identify accounts overpaid by the government, which resulted in savings of $200,000 as well as negotiating a $1.2MM account.
Empire Home Sales, Inc.
August 1997- January 2000 TC \l3 "
Empire Home Sales, Inc.August 1997 B PresentLicensed Real Estate Agent TC \l2 "
Qualifying Real Estate Broker/Property Manager TC \l2 "Qualifying Real Estate Broker/Property Manager
Performance included managing residential and commercial properties, negotiating lease portfolio between 5,000 to 200,000 sq. ft, paying utility bills (water, taxes, insurance, etc.), organizing a general ledger/record keeping system for the operational budget, preparing acquisition reports (property data) as well as lease applications and reports, reviewing title of ownership, designing a database to keep track of lessor/tenant, negotiating offers for sale or lease residential and commercial properties, implementing a property management system which included monthly inspection, collection policies, security deposits, maintaining inventory control and preparing acquisition reports, conduct title search, supervised construction build-out  of space reconfiguration,  research properties at the Building Department - permits and licenses.
Major Accomplishment:  implemented a new market/research system to recruit new clients, which increased sales by 30%.
 TC \l5 "
City University of New York
May 1995- May 1998 TC \l5 "
City University of New YorkMay 1995 B May 1998 TC \l3 "
 TC \l3 "Medgar Evers College
Medgar Evers CollegeEmployment Specialist Supervisor TC \l4 "
Employment Specialist Supervisor TC \l4 "Employment Specialist Supervisor
Performance included developing employment relations with public and private sectors, managing student’s career interest and employment skills, assessing the effectiveness of student case management, assisting director with the writing of grant proposals, assisting with student registration, conducting orientation workshops. Organized job fairs, HR strategic planning, improving diversity enhancement, labor relations-reward & recognition, developed job vacancies, conducted a marketing strategy to recruit prospective candidates such as newspapers, colleges-career placement offices, internet job posting, conducted orientation workshops which includes technical & customer support, identified, interviewed & placed qualified candidates for various positions. Provided recommendations for hiring to the Director, etc.
Major Accomplishment: assisted in developing a grant proposal, which resulted in 1,000 students receiving additional career resources such as business management, health administration and employment services, which included an expenditure budget of $10MM over a three-year period.
 TC \l3 "
 TC \l3 "LaGuardia Community College

LaGuardia Community College
Employment Specialist TC \l4 "
Employment Specialist TC \l4 "Employment Specialist
Performance included serving as college liaison for environmental issues, presenting and negotiating issues for the college at community organizations, government agencies and corporate meetings on behalf of student body, developing a comprehensive job info-line for students, alumni and interns, developing and advisory board/support, conducted presentation workshops.

Major Accomplishment:  developed and advisory board consisting of major employers in the health and Major Accomplishment:  developed and advisory board consisting of major employers in the health and TC \l3 "telecommunications industries as well as creating a collective outlook of fiscal planning to improve business relations with existing and emerging firms.
telecommunications industries as well as creating a collective outlook of fiscal planning to improve business relations with existing and emerging firms. TC \l3 "telecommunications industries as well as creating a collective outlook of fiscal planning to improve business relations with existing and emerging firms.
Artwin Housing Development Corp
May 1993 - April 1995 TC \l3 "
Artwin Housing Development CorpMay 1993 - April 1995Executive Vice-President/Facilities Manager TC \l4 "
Executive Vice-President/Facilities Manager TC \l4 "Executive Vice-President/Facilities Manager
Performance included researching buildings for sale, purchases and renovation, hiring and supervising independent contractors, implementing a budget for repairs, screening tenants, negotiating lease agreements with NYC Housing Authority and Commercial Industry, directly in charge of the property management department, maintaining accounts receivable/payables, developing annual financial report.

Major Accomplishment:  established departmental policies and procedures as well as recruiting new business accounts by implementing a direct marketing strategy. 
 TC \l3 "Century 21 Goldfield Realty, Inc.
July 1991-April 1993

Century 21 Goldfield Realty, Inc.July 1991 B April 1993Licensed Real Estate Consultant TC \l4 "
Licensed Real Estate Consultant TC \l4 "Licensed Real Estate Consultant
Performance included pre-qualifying buyers, screening tenants, performing credit checks and employment verifications, negotiating leasing agreements, listing homes on Multiple Listing Services. Arranged financing such as VA, FHA or conventional, short or long term financing-home improvement loans such as 203K, Title1 Loan. 

Major Accomplishment:  developed a pre-qualification screen process, which better identified suitable clients.
EDUCATION

New York University (NYU) 
 April 1998 TC \l3 "
New York University April 1998 TC \l3 "New York University April 1998Commercial Leasing

St. John’s University
           May 1990 TC \l3 "
St. John=s University           May 1990 TC \l3 "St. John=s University           May 1990Bachelor of Arts:  Public Administration

Minor:
Sociology            

US SECRETARY OF DEFENSE

WHITE HOUSE- INVITATION
APRIL 1987
SECRETARY CASPAR WEINBERGER
 TC \l5 "
COLLEGE ADJUNCT PROFESSOR TC \l5 "
COLLEGE ADJUNCT PROFESSOR TC \l5 "
Borough of Manhattan Community College




 November 2000-Present

Course: Investing In Wholesale Real Estate & Government Auctions 

 TC \l5 "
The Learning Annex
 (Adjunct Professor)



              July 2004-May 2006

Course: Investing In Wholesale Real Estate & Government Auctions TC \l5 "
 TC \l5 "
 TC \l5 "
PROFESSIONAL LICENSES TC \l5 "
PROFESSIONAL LICENSE TC \l5 "
 TC \l3 "
New York Department of StateNew York Department of State TC \l3 "
Licensed New York State Real Estate Broker                                                                         December 2006- Present
Active Licensed: December 8, 2014 to December 7, 2015 

Department of Environmental Protection Agency (EPA) TC \l5 "
Certified Lead Base Paint Inspector                                                                                                       March 2001
 TC \l1 "
 TC \l5 "
AWARDS & HONORS TC \l5 "
AWARDS & HONORS TC \l5 "
US Department of Commerce 

Certificate of Recognition & High Performance                                                                                November 1998                       

 TC \l5 "
COMMUNITY SERVICES TC \l5 "
COMMUNITY SERVICES TC \l5 "
 TC \l3 "Msgr. Mc Clancy High School

Msgr. Mc Clancy High School TC \l3 "Msgr. Mc Clancy High SchoolAthletic Hall of Fame Committee (Appointment by Board of Directors)                              November 2000-Present
President of the Alumni, Track & Field Committee                                                                                   May 1988
Page #5

 TC \l1 "
TELEVISION MEDIA BROADCASTING
Bronx Cable Network (Channel 68)                                                                                                   October 1997
Thirty Minutes Documentary TC \l1 "
Thirty Minutes Documentary TC \l1 "Thirty Minutes DocumentaryHow to start & run a successful business?

MILITARY SERVICES TC \l5”
MILITARY SERVICES TC \l5 "
US Department of Army                                                                                                   September 1986-May 1988

 TC \l3 "
US Department of Army                                                                                                  September 1986-May 1988 TC \l3 "US Department of Army                                                                                                  September 1986-May 1988Reserve Officer Training Corp. 

St. John’s University
Reserve Officer Training Corp. (R.O.T.C. Program) Corporal

SKILLS:

Microsoft Word,  WordPerfect, Excel, Power Point Presentation
References furnished upon request.

